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Capability Statement: ERSA Export/Import

Company Overview

We provide organizational management and marketing services to foster commercial,
community, and economic development. Our key services include petrol export trade, wholesale
farm goods, gold supplier, project management, business administration, contract/grant
management, and marketing. With years of experience, our team is poised to execute a
successful project.
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Core Competencies

* Registered US Federal Government Contractor

* Certified Small Disadvantaged Business - SBA; Hudson (state) Certified- LA
Economic Development Agency #9175; Certified Louisiana Economic Developer
(CLED) Graduate

* Business Lending Blueprint Broker

» SUSTA Export Training

* SNAP-R Dept of Commerce, Business Industry & Security

* US Census EID International Trade Associate

* US Customs & Border Protection Import Authorization Identification

» Ken Blanchard Situational Leadership [1© Manager & Facilitator

* Franklin Covey© Workshop Facilitator (7 Habits of Highly Effective Managers)

Differentiators

e Wisdom. Having confidence in decision-making, good judgment, and keeping
perspective.

Accountability. Fairness, justice, cause, and effect.

Integrity. Leaders do the right thing every time.

Growth. Intellectual, emotional, spiritual, and physical development.
Curiosity. Willingness to explore and learn. Take calculated risks.

Strong Partnerships and Networks: Through our vast relationships with local and international
companies, refineries, government agencies, and industry leaders, we provide clients with
real-time market trend analyses and strategic relationships to meet desired outcomes on time and
on budget.

Comprehensive Support Services: Beyond training, we facilitate extensive support



services, including infrastructure: water, housing, and electricity.

NAICS Codes

324110 — Petroleum Refineries

425120 - Wholesale Trade Agents &
Brokers

541611

- Administrative, General & Business
Management Consulting Services

- Financial Management Consulting (not
investment) Authorized Licensee

- Strategic Planning Consulting Services

541219 - Compliance, Monitoring,

Reporting, and Planning Support

541613 - Marketing Consulting Services
561110 - Office Administrative Services

611430 - Professional & Management
Development Training

541511 - Web Page Design Services,
Custom

541430 — Graphic Design Services

236115 —New Single-Family Housing

Contact Information

Edwin R. Soule’ dba E. Rene’ Soule’ & Associates
Phone: (225) 245-0439

Email: info@erenesoule.com

Website: www.erenesoule.com
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